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Regional Transport Committee Workshop – 10 February 2026

Regional transport team



Purpose

• Recap of the evidence papers prepared for RLTP 2027

• Initial discussion on the RLTP vision and objectives



Recap on evidence papers for RLTP 2027 



Evidence papers for RLTP 2027

▪ Our Region's Transport System 2050: Levers for System 

Change

▪ RLTP 2027 - State of Transport Network Report

▪ Lower North Island Freight Working Paper - A Case for 

Change
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Our region’s transport system 2050: 
‘Levers for system change’ report

Catherine Knight
• Provides the evidence base to 

inform the RLTP and advocacy 
measures

• A system-wide analysis of the 
current transport system

• Sets out the challenges and 
barriers to achieving current 
RLTP goals

• Recommends interventions for 
long-term transformative change 



Summary of challenges and levers for change



▪ Lack of long-term future-focused investment strategy

▪ Lack of spatial planning on a regional scale

▪ Insufficient revenue to cover costs of investment and 
operation of transport network

▪ Costs of maintaining the road network not distributed 
to those who benefit most

▪ Investment in rail is not proportionate to its full range 
of benefits to the economy and society

Challenges and barriers to transformative change



Recommend a stronger focus on the following aspects in the 
objectives and policies:
▪ Human health impacts (both positive and negative)
▪ Resilience in the face of climate change, energy constraints and 

supply chain disruption
▪ Recognition of transport's potential for climate change 

mitigation and city-shaping
▪ Seeking ‘better bang for buck’ – i.e., maximising available 

funding by prioritising investment that delivers long-term 
benefits and avoids downstream costs (eg, financial, climate, 
environmental, health & safety)

What does this mean for the RLTP?



RLTP 2027 - State of Transport Network report

Stephen Christie



▪ Evidence base for RLTP 2027.
▪ Presents current system 

performance and pressures.
▪ Highlights key issues and 

opportunities for the future.

State of Transport Network

Purpose

https://www.gw.govt.nz/assets/Documents/2025/07/RLTP-2027-State-of-Transport-Network-Report.pdf
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▪ Car travel dominates: 75% of trips regionwide.
▪ 30% of car trips are under 2 km.
▪ Most travel is not commuting to work (80% non-

work). 
▪ In Wellington City trips using public transport 

and active travel are much higher.

Insights
▪ Mode shift potential exists, but it is more 

challenging outside of Wellington city.
▪ There is good potential for mode shift from short 

car trips, which are feasible distances for active 
modes.

▪ More opportunities to improve the travel choices 
for non-work trips.

Travel patterns and mode use

What we see

Car trip length distribution



Network performance, emissions, safety

What we see

▪ Congestion is no longer just a peak-time issue.
▪ PT recovery is uneven (bus up, rail down).
▪ Emissions are falling through fleet change, not mode shift.
▪ Safey improvements are uneven across communities and users.

Insights
▪ Behaviour change is lagging infrastructure and technology change.
▪ There is a good opportunity for emission reduction from freight.
▪ Road safety needs local, corridor-specific interventions.



Implications and what comes next

Next steps already underway
▪ Continuous monitoring dashboards.
▪ Spatial analysis expanding evidence 

base, especially at local level.
▪ Ongoing analysis and insights 

informing RLTP.

Crowding dashboard 

https://wellingtontransportanalytics.co.nz/project/continuous-monitoring-dashboards 
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Lower North Island Freight Working Paper - 
A Case for Change

Grant Fletcher



Overview: What does our network look like?

▪ Gisborne
▪ Hawkes Bay
▪ Horizons
▪ Greater Wellington
▪ Taranaki

▪ Marlborough District (for cross-
Strait)

Councils have a stake in freight through 
port ownership (proportion of Council 

ownership varies across regions – 
Wellington port is 76% GWRC owned)



Our region’s transport system 2050: Freight a Case for Change



Implications and What Comes Next?

▪ Recognise the role of freight in the region’s economy

▪ Recognise freight  as a key user of the region’s transport network with particular needs
▪ Support an inter-modal approach to freight 

▪ Continue inter-regional cooperation on developing common approaches
▪ The National Freight Demand study is required to inform long-term strategy

▪ Updating the National Freight Demand Study

▪ Development of shared policy positions between lower North Island RTCs

▪ Engagement with freight sector operators

▪ Engagement with NZTA to coordinate input to Arataki and State Highway Investment 
Proposals and on the Freight Demand Study

Steps underway

What this means for RLTP 2027 



Initial discussion on the vision and 
objectives



RLTP2021 strategic framework

30 20



Thirty- year vision and strategic objectives



Confirming the 30-year vision and objectives



Thirty- year vision and strategic objectives
Initial officer suggestions for strengthening and refining

▪ Support current RLTP 2021 vision and objectives Strengthen 
‘resilience’ in the 
vision statement

A broader scope, include 
reference to climate and 
people’s health

Strengthen concept 
of inclusive access/different 
mobility needs

New freight 
objective



Next steps for RLTP 2027 development

Focus of the next 6 
months is 
developing the 
strategic ‘front end’ 
of the RLTP 2027



Introduction of the Future Network Plan

Regional Transport Committee Workshop – 10 February 2026

Christoph Gerds
Shan Lu



Where a future network plan sits in RLTP 2027

Strategic direction
30-year vision and objectives, 10-Year headline targets, policies.

Future Network Plan

Strategic context
Our region, people, land use, transport system current state, and levers 

for change

10-Year Transport Investment Priorities
The priority areas for investment over the next 10 years to set us on the 

path towards the region’s long-term vision/objectives

3-Year Regional Programme 
Programme of land transport activities compiled (and prioritised) as a 
bid for funding from the NLTF. Local share confirmed via council LTPs

Monitoring framework
Framework to monitor and report on progress towards the strategic 

direction and project progress

Investment Logic 
Map (ILM) tool

Key Components of the Regional Land Transport Plan

New component in RTLP 2027



We will have a clear, long-term plan for the region’s strategic 
transport network, and a pathway with flexibility to meet 
changing demands and trigger points will help us to 
demonstrate an iterative approach to investment over time.  

Future Network Plan

Purpose statement



The output we are working towards is:
▪ A long term (30 year+) spatial representation of a strategic transport network that will 

best deliver on the RLTP strategic objectives/outcomes. 
▪ A pathway approach which identifies how our transport investment 

approach/sequencing might adapt to key demand triggers and different distribution of 
future growth.

▪ A valuable input for the Regional Spatial Plan

It will:
▪ be strategic, regional, system-wide developed top down and bottom up. 
▪ indicate investment in broad solutions and levels of service, rather than detailed 

projects, programming, funding. 
▪ assist RTC to identify investment priorities for the first ten years and rank significant 

activities in the 3-year programme – by providing a longer-term context.

What will the Future Network Plan cover?



Proposed timeframes for development

▪ June 2025: RTC confirmed use of RLTP 2021 strategic objectives  
▪ July 2025 – December 2025:

Workshops with TAG officers to:
- Scope the future network plan
- Discuss guiding network principles
- Discuss and confirm a range of future land use scenarios to test 
- Develop and refine a long list of interventions to inform network options

▪ Jan 2026 – June 2026
Workshops with TAG officers to:
- Develop network options for 80K population increase land-use scenarios
- Recommend 30-year baseline  future network
- Understand trigger points for different growth land-use scenarios
- Recommend a Future Network with Triggers

▪ Supporting the elements of strategic framework to be released for public engagement 
in later 2026



Work in progress



▪ Build on existing high-level RLTP vision and strategic objectives
▪ More detailed direction on trade-offs/emphasis
▪ Spatial flavour, mode neutral
▪ Articulate what good looks like – in terms of the outcomes a Future Transport 

Network should support
▪ Framework for assessing different network options or approaches
▪ Likely to involve both quantitative (modelling and analytics) and qualitative 

'indicators’ 

Why develop network principles?



Land-use scenarios

Scenario based approach:

Purpose of land-use scenarios is to 
evaluate the network scenarios

Lower growth scenarios:

▪ Stats NZ 1 (population +40k)

▪ Stats NZ 2 (population +80k)

Exploratory scenarios:

▪ Corridor (Stats NZ 1 +120k)

▪ Southern Drift (Stats NZ1 + 120k)

▪ Coastal Drift (Stats NZ1 + 120k)

▪ North + East Drift (Stats NZ1 + 
120k)



Identify hotspots for our network

▪ Stress testing the network with 6 different land use scenarios
Stress testing puts pressure on different parts of the network, depending on 
where growth occurs

▪ Safety
High Collective Risk sites in the Wellington Region from NZTA’s Mega Maps
High Risk Intersections in the Wellington Region from CAS analysis

▪ Resilience
Wellington Resilience PBC



Drafting longlist interventions



Next steps

▪ Workshops with TAG officers to:
- Develop network options for 80K land use scenario
- Recommend 30-year baseline  future network
- Understand trigger points for different growth land use scenarios
- Recommend Future Network with Triggers

▪ RTC engagement on FNP
- Regular update on FNP development progress
- Recommended 30-year baseline future network
- Recommended Future Network with Triggers
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