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Session outcomes

• Mayors understand processes around SOE and EMA

• Why or why not declare/send EMA

• Precautionary approach vs reactive approach



Declaring a State of Emergency



The CDEM Act 2002

Unlike the emergency services, our definition of an 
emergency includes a consideration of the scale in part (c)



The CDEM Act 2002

We are allowed to do a pre-emptive declaration, which 
allows us to get ahead of potential situations even if we’re 
not sure they will eventuate.



The CDEM Act 2002



The CDEM Act 2002

The minister retains power over the group controllers.



Delegation of powers

• National Controller

 CDEM Act

• Group Controller

 Wellington CDEM Group Plan

• Local Controller



Wellington CDEM Group Plan delegations

(Page 106)



Consultation required
by the Group Plan



Step 1: Checklist
In the Template Library: 05 State of Emergency Declaration Checklist.docx

Both A and B 
must be met, 
plus C or D

https://wremgroup.sharepoint.com/:w:/s/WCEOC/Eb7O_HlZM4FFtMTyylLmQWYBKkJqiJ54KOP8AWHx1MZGwA?e=bIDaVN


Step 1: Checklist

Good practice 
suggests that at 
least one of these 
powers should be 
required.
It’s not legislated, 
but it is in the 
NEMA guidance.



Step 2: The Declaration Form

Requires a 
physical 
signature 
on paper – 
this may 
change 
with the 
review to 
electronic



Geographical Hierarchy
Minister for EM - National or multiple regions

Chair of the JC  - Regional

Mayor   - District or Ward

The Minister or Chair can declare for any area below 
them – for example the Minister for EM could 
declare for a single ward in Porirua if required.



Extending, Ending, Recovery

• Default is for 7 days

• Should be reassessed as needed, using the 
same tests that were used to declare

• Separate forms for extending, ending or 
transitioning to recovery



Activity – scenario discussions

3 – 4 groups:

Suggested grouping
• Kapiti/Porirua
• Wairarapa
• Hutt City and Upper Hutt
• Wellington City and GWRC



Scenario 1 – Regional source 
Tsunami
Decision Points:
• Should we wait until a formal assessment is available and use 

around 20% of the available time to evacuate or take a 
precautionary approach and advise people not to travel and to 
prepare to evacuate should a tsunami be confirmed? Or direct?

• If not now, when is the last safe moment to take action?

• Is a State of Emergency needed?

• Will an Emergency Mobile Alert be used?



Scenario 2 – M6.2 Wellington 
Earthquake
Decision Points:

• Should people in the CBD and other built-up areas be advised to 
shelter in place or directed to evacuate?

• Focusing on the CBD as a case study, given the uncertainty around 
the structural integrity of buildings in the CBD and other hazards 
should the entire CBD be closed and cordoned off (Precautionary 
approach) or buildings inspected on a case by case basis? 

• Is a State of Emergency needed?
• Will an Emergency Mobile Alert be used?



Scenario 3 – Severe Weather
Severe weather

Decision points:

• Prior to the morning commute, should people be advised not to 
travel or directed not to travel?

• If the decision is to direct, would a State of Emergency be 
required?

• Should an Emergency Mobile Alert be used to warn the public 
about this event?



Scenario 4 – Red wind warning

• Prior to the morning commute, should people be 
advised not to travel or directed not to travel?

• Should we declare a State of Emergency ?

• Should an Emergency Mobile Alert be used to warn the 
public about this event?



Karakia

Tuia e runga

Tuia e raro

Tuia e roto

Tuia e waho

Ka rongo te pō

Ka rongo te ao

Hāumi e, hui ē, tāiki ē!

Unite above

Unite below

Unite without

Unite within

Listen to the night

Listen to the world

Now we come together as one!
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